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ORGANIZATIONAL SITUATION:

COMPANY NAME: INDUSTRY:

Offerwell Real Estate Technology
COUNTRY/REGION: COMPANY SIZE:

United States Small, seed-stage startup

Offerwell is a real estate technology company founded by Simon
Mahfoud. Its mission is to transform the home-buying and selling
experience through increased transparency and efficiency. The platform
allows real estate agents to schedule home viewings, submit offers, and
access market insights while eliminating inefficiencies in the traditional
real estate process.

ORGANIZATIONAL SITUATION

As an early-stage startup, Offerwell needed an efficient, lightweight, and
affordable electronic signature (e-signature) solution to handle legal
agreements, investor contracts, and, in the future, document signing
directly within its platform. With a small but growing team, the company
prioritized ease of use, seamless integration capabilities, and cost-
effectiveness in selecting an e-signature provider.

SOLUTION:

After evaluating multiple e-signature providers, including DocuSign and
PandaDoc, Offerwell chose SignWell for its intuitive user experience, cost-
efficiency, and streamlined onboarding. The platform allowed Offerwell to
handle legal agreements effortlessly while positioning itself for future API
integration to bring electronic signatures directly into its platform.



CHALLENGES WITH PREVIOUS SOLUTIONS

Before discovering SignWell, Offerwell relied on traditional paper-based
contracts and fragmented digital tools to sign agreements. As a remote-first
company, sending and receiving physical contracts was never an option,
making e-signatures an essential requirement. However, finding a solution
that met their needs proved challenging.

While DocuSign is a well-known industry leader, it felt cumbersome, overly
complex, and expensive for Offerwell’s use case. Signing up and onboarding
were tedious, and the product felt too heavyweight for a fast-moving startup
that needed something simple and efficient.

“DocuSign was big and clunky, and the onboarding process was a pain.
Even just signing up took too long,” Simon recalled.

On the other hand, PandaDoc's aggressive sales approach turned Simon
away. While evaluating the product, he was bombarded with sales outreach,

making the experience feel more like an upsell than a solution to his problem.

“They were just too salesy. | just wanted to browse and evaluate the
platform independently, but they kept trying to push me into an upgrade,”
Simon noted.

Ultimately, Offerwell was looking for something lightweight, cost-effective,
and developer-friendly - a solution that could handle contract signing today
while integrating seamlessly into the platform’s workflow in the future.

WHY OFFERWELL CHOSE SIGNWELL

When Offerwell discovered SignWell, it immediately stood out as a modern,
no-fuss solution that perfectly fit the startup’s needs. Signing up was
effortless, and Simon could get started within minutes.

“SignWell was just so easy to use. | signed up with my Google account and
was off to the races. It was exactly what | needed - lightweight, intuitive,
and no unnecessary complexity.”

Whenever I evaluate
vendors, developer
support is one of my
priorities. SignWell
checked that box. It’s easy
to use, and when we'’re
ready to integrate e-
signatures into Offerwell,
we know we won’t have to
jump through hoops.

As a startup, we need to
move fast, and paper
contracts don'’t fit that.
SignWell has been critical
in ensuring our
agreements get signed
quickly and without
friction.



SignWell is lightweight,
modern, and easy to use.
It has already improved
how we handle contracts,
and as we integrate it into
Offerwell, it will be a
game-changer for real
estate agents everywhere.

Beyond usability, SignWell’s transparent pricing structure and lack of high-
pressure sales tactics made it an ideal fit for a lean startup like Offerwell.
Unlike DocuSign’s tiered enterprise pricing or PandaDoc’s upselling
strategies, SignWell offered exactly what OfferWell needed without forcing
them into a bloated plan.

Another major factor was developer-friendliness. As Offerwell planned to
introduce e-signing directly within its platform, having an API that was easy to

work with was critical.

“Whenever | evaluate vendors, developer support is one of my priorities.
SignWell checked that box. It’s easy to use, and when we’re ready to
integrate e-signatures into Offerwell, we know we won’t have to jump

through hoops.”

STREAMLINING LEGAL AGREEMENTS

Since adopting SignWell, Offerwell has primarily used it for legal contracts,
investor agreements, and company-related documentation. The platform has
streamlined agreement management, allowing the team to work more
efficiently while maintaining a professional digital signing process.

“As a startup, we need to move fast, and paper contracts don’t fit that.
SignWell has been critical in ensuring our agreements get signed quickly
and without friction.”

Offerwell’s team has appreciated real-time tracking features, which provide
instant updates when a document has been opened or signed, similar to how
Offerwell tracks home-buying engagement.

“I love that SignWell tells me when someone has viewed the document. It
reminds me of Upwork, where you get notified when someone sees your
proposal. It removes the guesswork of wondering whether your contract

got lost in someone’s inbox.”



LOOKING AHEAD: EMBEDDING SIGNWELL'S API

While Offerwell currently uses SignWell for internal and external agreements,
the next major step is integrating SignWell’'s APl into its platform.

In the current real estate process, agents juggle multiple disconnected tools
for scheduling, offer submissions, and document signing, leading to
inefficiencies and delays. By embedding SignWell directly into Offerwell, the
company aims to create a seamless, all-in-one experience for real estate
professionals.

“Right now, agents are using multiple platforms - DocuSign, transaction
desks, loan platforms - all while trying to keep their deals organized. By
integrating SignWell into Offerwell, we eliminate that friction and create a
seamless workflow for agents.”

The planned integration will allow real estate agents to prepare, send, and
sign contracts directly within Offerwell, eliminating the need to switch
between multiple tools. Offerwell can leverage SignWell’'s compliance
features, ensuring documents meet real estate industry regulations without
requiring additional work.

TIME SAVINGS & BUSINESS IMPACT

Offerwell estimates that integrating SignWell will save real estate agents 10
hours per listing by eliminating inefficiencies in the signing process. Buyers
will also benefit, as Offerwell’s Al-powered recommendation engine will work
with digital signing to help clients secure homes more efficiently.

“Instead of showing a buyer 10 houses before getting an accepted offer,
our system can predict better matches, reducing it to 3 or 4 homes. With e-
signatures built in, agents can move even faster and close deals
seamlessly.”

By embedding SignWell into Offerwell, the entire real estate transaction
process - from property viewing to final contract signing - will be centralized
in one place, creating an unmatched experience in the market.

Instead of showing a
buyer 10 houses before
getting an accepted offer,
our system can predict
better matches, reducing
it to 3 or 4 homes. With e-
signatures built in, agents
can move even faster and
close deals seamlessly.

Hi Simon!

Is there anything I can help you
with?

Just let me know!



For Offerwell, SignWell provided the perfect balance of ease, affordability,
and future scalability. What started as a simple e-signature solution for
internal contracts is now evolving into a key component of Offerwell’s larger
vision - bringing transparency and efficiency to real estate transactions.

“SignWell is lightweight, modern, and easy to use. It has already improved
how we handle contracts, and as we integrate it into Offerwell, it will be a
game-changer for real estate agents everywhere.”

As Offerwell grows, SignWell remains a trusted partner in enabling smooth,
professional, and integrated digital signing experiences - whether for startup
legal agreements or large-scale real estate transactions.

Right now, agents are using multiple platforms - DocuSign,
transaction desks, loan platforms - all while trying to keep their
deals organized. By integrating SignWell into Offerwell, we
eliminate that friction and create a seamless workflow for
agents.
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https://www.signwell.com

